
, 

RESIGNATION FROM THE DISTRICT GOVERNING BOARD SPEECH 

By Al Filardo 

Presented at the District Governing Board Meeting, Sedona, Arizona 

November 1, 201 6 

In resigning from the District Governing Board (DGB), I'd like to share with you an analysis 

of what I have learned during my tenure. While I've had a feeling this day would come, 

I had hoped to complete my term. That is no longer possible. To put it simply, I am 

resigning effective December 1st because the actions taken by the majority of the DGB 

don't align with either my guiding principles or my sense of what is right. 

There are four key areas in conflict with my guiding principles: 

1 . Making significant fiscal commitments without the requisite comprehensive 

strategic planning; 

2. Failing to authorize research to inform important, key decisions; 

3. Overlooking problems masked by policy governance; and 

4. Suspending the Verde Valley Board Advisory Committee. 

First, let's consider the fiscal commitments without appropriate planning. 

On the surface when presented to the public, the $103 million Campus Master Plan 

appeared to have followed appropriate due diligence. However, given the magnitude 

of the financial commitment in that plan, there should have been a comprehensive 

strategic plan driving those recommendations. I couldn't find one. Further, a group of 

citizens strongly protested against moves outlined in the campus master plan - most 

especially, the move to sell the Sedona Campus to enable the building of major facilities 

in Prescott Valley. 

Verde Valley, thank you for raising your voices. As taxpayers, you helped drive 

modifications to the campus master plan resulting in decreased expenditures of close to 

$40 million. Bottom line, if the Verde Valley had stayed quiet, the College would likely 

have been on the road to implementing a $103 million 10-year campus master plan 

without the accompanying rationale of a comprehensive strategic plan. 
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